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Report Time Period – 1 Dec 10 thru 28 Feb 11 
 

Completed Activities 

Description Completion 
Date 

Comments 

   

• Develop shared, multi-
community vision 

5 Nov 10 Activity Report I (copy previously 
provided with Progress Report 1) 

• Identify blocks and obstacles 5 Nov 10 Activity Report I (copy previously 
provided with Progress Report 1) 

• Conduct root cause analyses 19 Nov 10 Activity Report II (copy previously 
provided with Progress Report 1) 

• Conduct personal interviews 29-30 Nov 10 Documentation included in Activity 
Report III (copy enclosed) 

• Written case study outline 10 Dec 10 Three candidate topics … topic #2 
selected and outline submitted to 
DHHS 

• Identify strategic initiatives 
and actions 

13 Jan 11 Activity Report III (copy enclosed) 

• Written case study report 19 Jan 11 Copy provided to DHHS 20 Jan 11 

• Develop action plan 11 Feb 11 Final report (copy enclosed) … 
completes documentation 
deliverables 

   
 

Final Progress Report … No Further Project Documentation 
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Completed Activities (since Progress Report 1) 

1. Activity Report III 
2. Action Plan 


